Mm University of Colorado
Colorado Springs

March 20, 2019

Dear Campus Community,

We are at the start of a ten-year journey—and fundamentally, this process is about
growth, change and becoming. The “university” concept was born hundreds of years
ago, and it was about the people. Our developing strategy, which we are calling
YOUniversity 2030, recognizes that each group -- faculty, staff, students, alumni and the
community -- brings something different, unique and essential to this concept.

Even if you were not able to attend the Strategic Planning Town Hall on March 11, there
is still opportunity to participate and engage. Here are some immediate next steps as we
continue together on our journey:

Transcribed notes of the table discussions from each of the three Town Hall sessions
are now posted on our Strategic Plan website, along with a video of the event.

The input received during the Town Hall sessions from those visiting the strategic
themes tables will be made available to the teams assembled to develop goals,
objectives and key deliverables for each theme.

For those of you who signed up for these teams, we will begin scheduling those
meetings in the next few weeks.

For those of you who did not attend a Town Hall session, but would still like to be
involved in the strategic planning process, please use the Strategic Themes Group
Sign-Up Survey to select and join a team.

Please stay tuned for additional updates on our progress by visiting our Strategic Plan
website.

Thank you for being a part of this shared journey; your success is our success.
Respectfully,

Venkat Reddy
Chancellor
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