Mm University of Colorado
Colorado Springs

May 10, 2019

Dear Campus Community,

As promised, here is another update on our Strategic Planning Process. After the Town
Halls in March, we formed work groups that aligned with the seven core strategies that
were shared. These groups, made up of faculty, staff and students, have begun the
process of identifying priorities, initiatives, outcomes, and measures of success for
each core strategy.

While work has started, there is still an opportunity for you to participate, even if it is
remotely. Reach out to the workgroup leads found on each team within the Strategic
Plan website to join the Microsoft Teams groups for the themes.

| appreciate the commitment of those who have already dediated time and energy to
our shared future. Your success is our success, and the voices that everyone brings to
the process will help shape the university we envision in the next decade.

Workgroup leaders will share their outcomes with the Cabinet at the end of June and
deliver a timeline and action steps for the 10-year plan by the end of September.

Look for information as it is posted on the Strategic Plan website and shared in
Communique in the coming months.

Wishing you a wonderful summer!

Venkat Reddy
Chancellor
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