Mm University of Colorado
Colorado Springs

February 11, 2019

Dear Faculty and Staff:

During the Discovery phase of our 2020-2030 strategic plan process, JERA Partnerships
met with groups of faculty, staff, students and administrators to gather ideas and seek
recurring themes. As mentioned in my December 5 Strategic Plan campus update email,
the Discovery transcripts would be made available once complete. The input received is
now available on our Strategic Plan website.

The Chancellor’s cabinet, working with the Deans, took this input and crafted seven draft
themes. These themes build on our core values. We anticipate many areas will fit nicely
under these themes in the form of goals. This spring, we will work with the campus to
shape more specific goals and strategies. Before starting that process, however, we want
your feedback on whether these themes successfully capture where UCCS needs to focus
over the next decade. We are planning a Town Hall on March 11, 2019; more details to
come. Please plan on participating.

Please take a brief survey examining our draft themes. Your input by Wednesday, February
20 is greatly appreciated.

Respectfully,

Venkat Reddy
Chancellor
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